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Building Utilization Plan: Building K265

[. Introduction

As described in greater detail in the attached Educational Impact Statement (EIS), the New York City Department of Education (NYCDOE) is proposing to re-site
Community Roots Charter School (84K536), referred to as CRCS, from buildings K067 (K067) and K287 (K287) to building K265 (K265) and to co-locate it with Dr.
Susan S. McKinney Secondary School of the Arts (13K265), referred to as McKinney, an existing district high school serving students in grades 9-12, and an inclusion
site of the multi-sited District 75 school P.S. K369 — Coy L. Cox School (75K369), referred to as P369K@K265, in K265 beginning in the 2026-2027 school year.!
K265 is located at 101 Park Avenue, Brooklyn, New York 11205 in Community School District 13, referred to as District 13. K265 also houses the community-

based organization (CBO) Beacon.!

CRCS is a charter school currently serving students in grades K-5 in K067 and in grades 6-8 in K287. K067 is located at 51 Saint Edwards Street, Brooklyn, New York
11205, which is in District 13 and is approximately 0.3 miles from K265. K067 also houses P.S. 067 Charles A. Dorsey (13K067), referred to as P.S. 67, an existing
district elementary school serving students in grades K-5 and 3-K and pre-K programs, and one site of P.S. K369, referred to as P369K@KO067, serving students in
grades K-5. K287 is located at 50 Navy Street, Brooklyn, New York 11201, which is in District 13 and is approximately 0.3 miles from K265 and 0.5 miles from
K067. K287 also houses P.S. 287 Bailey K. Ashford (13K287), referred to as P.S. 287, an existing district elementary school serving students in grades K-5 and 3-K
and pre-K programs.

A re-siting means that part or all of a school will be moved to a different building than the building in which the school or part of the school was previously located. A
co-location means that two or more school organizations are located in the same building and may share common spaces, such as auditoriums, cafeterias, gymnasiums,
and libraries.

Additional information on this proposal can be found on the NYCDOE’s website at: https://www.schools.nyc.gov/about-us/leadership/panel-for-education-policy and
copies of the EIS and this Building Utilization Plan (BUP) are available in the main offices of McKinney, P.S. K369, and CRCS.

The New York City Education Construction Fund (ECF) is pursuing an opportunity for construction of a mixed-used development, which will include a school facility,
on the NYCDOE site where K287 is located, which currently houses grades 6-8 of CRCS.!! If this project proceeds, CRCS will need to vacate K287 at the end of the
2026-2027 school year to facilitate construction. Additionally, for several years, CRCS has been seeking to move to a single location to provide educational continuity
for its elementary and middle school students in one building. As such, through community conversations about planning for the potential ECF project and broader
District 13 needs and priorities, the NYCDOE identified the opportunity to re-site CRCS from K067 and K287. If this proposal is approved, CRCS will be re-sited over
a two-year period beginning in the 2026-2027 school year. If this proposal is approved, all CRCS middle school students, with the exception of those graduating, will
attend CRCS in K265 beginning in the 2026-2027 school year, and all CRCS elementary school students, with the exception of those continuing to a different middle
school option, will attend CRCS in K265 beginning in the 2027-2028 school year. Additionally, the NYCDOE is beginning an engagement process to determine a
future plan for P.S. 287 should the ECF project move forward.


https://www.schools.nyc.gov/about-us/leadership/panel-for-education-policy
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K265 currently has the capacity to serve 1,131 students. McKinney enrolls 102 students and P369K@K265 enrolls 12 students, which totals 114 students and yields a
building utilization rate of approximately 10%."¥ Therefore, K265 is significantly under-utilized, meaning it has the capacity to accommodate additional students."

The NYCDOE believes that this proposal, if approved, will achieve multiple objectives: providing District 13 elementary schools with potential future additional space
in K067 and K287, providing educational continuity for CRCS students in grades K-8 in one building, and utilizing space in K265 to address community needs.

Pursuant to Article 56 of the New York State Education Law, the following plan outlines the proposed allocation of classrooms and administrative space among all
current and proposed schools in K265. It also includes a proposal for the collaborative and equitable usage of shared resources and spaces among the schools in the
building during the 2026-2027 school year, including but not limited to, the building’s cafeteria, gymnasium, library, and auditorium.

Schools’ space allocations are based on the Citywide Instructional Footprint (the Footprint), which prescribes a minimum number of rooms that should be allocated to
a school based on the grade levels served by the school and number of classes per grade.*!! Information about the impact on building safety and security, proposed
strategies for communication and collaborative decision-making between the co-located schools, and a description of the Shared Space Committee is also included in
this document.

As described throughout this document, the final Shared Space Plan will be collaboratively finalized by the Building Council if the proposal to re-site CRCS from
K067 and K287 to K265 is approved by the Panel for Educational Policy (PEP).

[I. Methodology

The NYCDOE has applied the Footprint to all schools and/or programs outlined in this plan to allocate rooms in an unbiased manner, and the excess space will be
distributed among the schools based on the physical location of the excess space within the building as well as projected school enrollments.

The Footprint can be found on the NYCDOE’s website at: https://pwsblobprd.schools.nyc/prd-pws/docs/default-source/default-document-library/citywide-footprint-
2015.pdf?sfvrsn=f02¢c1dbe 4.

Footprint figures in this BUP are based on the standard methodology for calculating such figures as described above.

[ll. Justification and Equitability of Classroom and Administrative Space Allocation

The Footprint sets forth the baseline number of rooms that should be allocated to a school based on the grade levels served by the school and number of classes per
grade. The Footprint allocates the number of baseline full-size equivalent classrooms for student support services, resources rooms, and administrative space based on
the grades a school serves and its enrollment at scale.


https://pwsblobprd.schools.nyc/prd-pws/docs/default-source/default-document-library/citywide-footprint-2015.pdf?sfvrsn=f02c1dbe_4
https://pwsblobprd.schools.nyc/prd-pws/docs/default-source/default-document-library/citywide-footprint-2015.pdf?sfvrsn=f02c1dbe_4
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For elementary schools serving students in grades K-5, pre-K, and 3-K, the Footprint assumes that classes are self-contained, meaning that each class remains in its
homeroom throughout the day except for when it is scheduled for a cluster activity such as art, music, lunch, recess, etc. The Footprint assumes that at those times, the
homeroom classroom remains empty. Therefore, the Footprint allocates one full-size classroom (FS)"! for each general education (GE) or Integrated Co-Teaching
(ICT) section and a FS or half-size classroom (HS)™ to accommodate each Special Class (SC) special education section served by the school.

In addition, schools serving grades K-5 receive an allocation of cluster or specialty classrooms proportionate to the number of students enrolled. These classrooms can
be used at the principal’s discretion for purposes such as art and/or music instruction, among other things. The specific breakdown of cluster rooms allocated to
elementary schools, proportionate to enrollment is:

TABLE 1: ELEMENTARY SCHOOL CLUSTER CLASSROOM ALLOCATION

Enrollment # of Cluster Rooms
1,251 and up 5
751-1,250 4
251-750 3
0-250 2

For grades 6-12, the Footprint assumes that students move from class to class and that classrooms should be programmed at maximum efficiency. The Footprint does
not require that every teacher have their own designated classroom. Principals are asked to program their schools efficiently so that classrooms can be used for multiple
purposes throughout the course of the school day.

Space is allocated to District 75 programs according to the NYCDOE’s District 75 Instructional Footprint. District 75 programs are also provided access to shared
spaces such as:

e Gymnasium;

e Library;

e  Auditorium; and

e Cafeteria.

District 75 programs may also be provided with space for comparable purposes. Furthermore, excess space in buildings where District 75 programs are co-located with
other organizations will be equitably distributed to all organizations based on student enrollment, except that the excess allocations to District 75 programs may be
based on the number of sections of students, rather than the number of students.

While the Footprint sets forth a baseline space allocation, school leaders are empowered to make decisions about how to utilize the space allocated to the school.
Therefore, each principal must make decisions about how and where students will be served within the space allocated to the school. The NYCDOE will provide
support to the schools to ensure that the space is used efficiently in order to maximize capacity to support student needs and maintain appropriate delivery of special
education and related services to students.
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IV. Allocation of Classrooms and Administrative Space in K265

According to a building walkthrough, conducted on February 13, 2026, by representatives of the NYCDOE’s Office of Space Management, K265 has a total of:
52 FS;

13 HS;

3 quarter-size rooms (QS);* and

3.5 full-size equivalent rooms (FSE) of designed administrative space.

The spaces listed below are shared spaces or contain building services and will not be included in the allocation of space for an individual school:
The custodian’s office occupies 1 HS;

The CBO Beacon occupies 1 HS;

The School Based Support Team (SBST) occupies 1 FS; and

The nurse’s office occupies 1.0 FSE of design administrative space.

K265 also has an auditorium, cafeteria, gymnasium and library, which are shared spaces and will not be included in the allocation of space for an individual school.

P369K@K265 is an inclusive education program that serves students in grades 9-12 and is affiliated with McKinney, meaning that P369K@K265 students take classes
with general education students at McKinney. As such, P369K@K265 does not receive a separate allocation of space per the Footprint but is allocated space

for SETSS. P369K@K265 occupies 1 HS and 0.5 FSE of designed administrative space in order to provide SETSS and guidance counseling. P369K@K?265 will
continue to be allocated 1 HS and 0.5 FSE of designed administrative space in the 2026-2027 school year and beyond.

Additionally, there are 21 FS, 3 HS, and 2 QS rooms that are currently unallocated after being vacated by schools and programs that were previously co-located in the
building. These rooms are not available to be allocated in the current 2025-2026 school year X!

Table 2 below provides an overview of the total number of rooms available in K265:

TABLE 2: OVERVIEW OF TOTAL ROOMS AVAILABLE IN K265

Summary FS HS QS Designed Admin (FSE)
Building Total 52 13 3 3.5

Shared Spaces or Building Services 1 2 0 1.0

Space vacated by previous schools 21 3 2 0

P369K@K?265 Specialized Services 0 1 0 0.5

Remaining to Be Allocated 30 7 1 2.0
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A. 2025-2026 (CURRENT SCHOOL YEAR):

Table 3 below summarizes the total enrollment, grade spans and programs, and number of sections at McKinney and P369K@K265 in K265 in the current 2025-2026
school year:

TABLE 3: ENROLLMENT, GRADE SPANS, AND SECTION COUNTS IN THE 2025-2026 SCHOOL YEAR

School Name Grade Span Total Enrollment GE/ICT Sections | SC Sections
McKinney 9-12 102 6 0
P369K@K265 9-12 12 0 0

1. Baseline Footprint Allocations in 2025-2026
In the 2025-2026 school year, McKinney’s baseline Footprint allocation is as follows:

e 6 FS;

e 1 HS; and

e 2.5 FSE for administrative use.

e McKinney’s administrative space allocation of 2.5 FSE is comprised of 1 HS and 2.0 FSE rooms of designed administrative space.

Footprint figures in this BUP are based on the standard methodology for calculating such figures, described above and in Appendix B of the EIS.
2. Excess Space in Building K265 in 2025-2026
In the 2025-2026 school year, there are 24 FS, 5 HS, and 1 QS being utilized by McKinney in addition to its baseline Footprint allocations.

Table 4 below summarizes the excess space available after McKinney receives its baseline Footprint allocations in the current 2025-2026 school year.

TABLE 4: EXCESS SPACE AVAILABLE AFTER BASELINE FOOTPRINT ALLOCATIONS IN K265 IN 2025-2026

2025-2026 FS HS QS Designed Admin (FSE)
Space in Excess of baseline footprint 24 5 | 0
allocations

In the 2025-2026 school year, excess space in K265 is being used as follows:
e McKinney is using 24 FS, 5 HS, and 1 QS in excess of its baseline Footprint allocation.
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3. Grand Total Space Allocations in 2025-2026

Therefore, in the current 2025-2026 school year:
e McKinney is using a total of 30 FS, 7 HS, 1 QS and 2.0 FSE rooms of designed administrative space.

Table 5 below summarizes the total space allocation for McKinney per the Footprint, based on the methodology described in Section II of this document. This
allocation includes the baseline Footprint allocation of McKinney as described above, as well as any excess space McKinney is currently using in the current 2025-
2026 school year.

TABLE 5: 2025-2026 TOTAL SPACE ALLOCATIONS

2025-2026 Instructional | Instructiona | Designed |FS HS QS Total Total FS |Total HS |Total Total Designed
FS 1 HS Admin Designated |Designated |Designated |Admin QS Admin (FSE)
(FSE) as Admin |as Admin |as Admin [|(FSE)

McKinney |Baseline 6 1 2.0 0 1 0 2.5 6 2 0 2.0
Footprint i . :
Current. Space 30 6 2.0 0 1 1 2.75 30 7 1 2.0
Allocation

B. 2026-2027 (FIRST YEAR OF PROPOSED IMPLEMENTATION)

If this proposal is approved, in the 2026-2027 school year, the middle school grades of CRCS will be re-sited from K287 to K265 for the 2026-2027 school year and
beyond. McKinney is projected to serve 95-135 students, P369K@K265 is projected to serve 12-18 students, and CRCS is projected to serve 140-170 students in
K265.

As stated above, if this proposal is approved, the space that was vacated by other schools in K265 will be available for allocation to individual schools. Additionally, if
this proposal is approved, K265’s building capacity will increase as 1 FS room currently being used by SBST will be repurposed as an instructional room, and 1 HS
room will be repurposed and allocated to the SBST. As such, beginning in the 2026-2027 school year, there will be an additional 22 FS, 2 HS, and 2 QS in K265 to

be allocated.
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Table 6 below provides an overview of the total number of rooms available in K265:

Table 6: Overview of total rooms available in K265

Summary FS HS QS Designed Admin (FSE)
Building Total 52 13 3 3.5
Shared Spaces or Building Services 0 3 0 1.0
P369K@K265 Specialized Services 0 1 0 0.5
Remaining to Be Allocated 52 9 3 2.0
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Table 7 below summarizes the projected enrollment, grade spans and programs, and number of sections of each school in K265 in the 2026-2027 school year.

TABLE 7: PROJECTED ENROLLMENT, GRADE SPANS, AND SECTION COUNTS IN THE 2026-2027 SCHOOL YEAR

School Name Grade Span Projected Enrollment GE/ICT Sections | SC Sections
and Programs

CRCS 6-8 140-170 6 0

McKinney 9-12 95-135 8 0

P369K@K265 9-12 12-18 0 0

1. Baseline Footprint Allocations in 2026-2027

In the 2026-2027 school year, CRCS’s baseline Footprint allocation in K265 will be as follows:

o 7FS;
e 1 HS;and
e 3.0 FSE for administrative use.

o CRCS’s administrative space allocation of 3.0 FSE will be comprised of 3 FS.

In the 2026-2027 school year, McKinney’s baseline Footprint allocation in K265 will be as follows:

e 8FS;
e 1HS;and
e 2.5 FSE for administrative use.

o McKinney’s administrative space allocation of 2.5 FSE will be comprised of 1 HS and 2.0 FSE of designed administrative space.
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2. Excess Space in Building K265 in 2026-2027

In the 2026-2027 school year, there will be 34 FS, 6 HS, and 3 QS of excess space being utilized by CRCS and McKinney in addition to their baseline Footprint

allocations.

Table 8 below summarizes the excess space available after CRCS and McKinney receives their baseline Footprint allocations in the 2026-2027 school year.

TABLE 8: EXCESS SPACE AVAILABLE AFTER BASELINE FOOTPRINT ALLOCATIONS IN K265 IN 2026-2027

2026-2027

FS

HS

QS

Designed Admin (FSE)

Space in excess of baseline Footprint allocations

34

6

3

0.0

In the 2026-2027 school year, excess space in K265 will be allocated as follows:
e CRCS will be allocated 23 FS, 3 HS, and 3 QS in excess of its baseline Footprint allocation; and
e McKinney will be allocated 11 FS and 3 HS in excess of its baseline Footprint allocation.

As stated in Section II, the excess space allocations are based on the physical location of the excess space within the building, as well as projected school enrollments.

4. Proposed 2026-2027 Total Space Allocations

Therefore, in the 2026-2027 school year, after the schools receive their baseline Footprint and excess space allocations:

e CRCS will be allocated a total of 33 FS, 4 HS, 3 QS; and

o McKinney will be allocated a total of 19 FS, 5 HS, and 2.0 FSE of designed administrative space.

Page 8 of 18
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Table 9 below summarizes the 2026-2027 total room allocation plan for the schools in K265 based on their baseline Footprint in addition to their excess space

allocations.

TABLE 9: PROPOSED 2026-2027 TOTAL SPACE ALLOCATIONS

Total Excess Grand
Instructional |Instructional |Designed |FS HS QS Admin . Grand |Grand |Grand |Total
it . . . Excess |Excess |Excess [Designed .
2026-2027 FS per the HS per the |Admin |Designated |Designated |Designated |(FSE) per FS HS 0S Admin Total |Total |Total |Designed
Footprint Footprint (FSE) as Admin |as Admin |as Admin |[the (FSE) FS HS QS Admin
Footprint (FSE)
CRCS 7 1 0.0 3 0 0 3.0 23 3 3 0.0 33 4 3 0.0
McKinney 8 1 2.0 0 1 0 2.5 11 3 0 0.0 19 5 0 2.0
Grand Total 15 2 2.0 3 1 0 5.5 34 6 3 0.0 52 9 3 2.0
The change in rooms for each school organization between the 2025-2026 and 2026-2027 school years is reflected in Table 10 below.
TABLE 10: TOTAL SPACE ALLOCATIONS AND YEAR-TO-YEAR CHANGE FOR SCHOOL YEARS 2025-2026 AND 2026-2027
Year-to-
Proposed
i‘ﬁi;z‘m Proposed |Proposed |Proposed 2026-2027 | Year-to- | Year-to- | Year-to- zflzl;lge
School Name 2025-2026 (2025-2026 120252026 {1, o Leq |2026-2027 [2026-2027 |2025-2026 102! Year Year Year Total
Total FS [Total HS |Total QS it Designed |Change Change Change .
Admin Total FS |[Total HS |Total QS _ Designed
Admin Total FS |Total HS |Total QS g
(FSE) (FSE) Admin
(FSE)
CRCS™i - - - - 33 4 3 0.0 +33 +4 +3 0
McKinney*i 30 7 1 2.0 19 5 0 2.0 -11 -2 -1 0

C. 2027-2028 (SECOND AND FINAL YEAR OF PROPOSED IMPLEMENTATION)

If this proposal is approved, in the 2027-2028 school year, the elementary school grades of CRCS will be re-sited from K067 to K265 for the 2027-2028 school year
and beyond. McKinney is projected to serve 95-135 students, P369K@K265 is projected to serve 12-18 students, and CRCS is projected to serve 405-495 students in
K265 in the 2027-2028 school year.
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The District 13 Superintendent is continuing to explore ways to support school sustainability at McKinney, given its persistent low enrollment and demand. The
NYCDOE may issue another EIS and BUP in advance of the 2027-2028 school year, which would supersede the space allocation in this BUP and result in updated
space allocations for McKinney and CRCS.

Table 11 below summarizes the projected enrollment, grade spans and programs, and number of sections of each school in K265 in the 2027-2028 school year.

TABLE 11: PROJECTED ENROLLMENT, GRADE SPANS, AND SECTION COUNTS IN THE 2027-2028 SCHOOL YEAR

School Name Grade Span Projected Enrollment GE/ICT Sections | SC Sections
and Programs

CRCS K-8 405-495 18 0

McKinney 9-12 95-135 8 0

P369K@K265 9-12 12-18 0 0

3. Baseline Footprint Allocations in 2027-2028

In the 2027-2028 school year, CRCS’s baseline Footprint allocation in K265 will be as follows:
e 21FS;
e 2HS;and
e 4.5 FSE for administrative use.
o CRCS’s administrative space allocation of 4.5 FSE will be comprised of 4 FS and 2 QS.

In the 2027-2028 school year, McKinney’s baseline Footprint allocation in K265 will be as follows:
e g FS;
e 1HS;and
e 2.5 FSE for administrative use.
o McKinney’s administrative space allocation of 2.5 FSE will be comprised of 1 HS and 2.0 FSE of designed administrative space.

4. Excess Space in Building K265 in 2027-2028

In the 2027-2028 school year, there will be 19 FS, 5 HS, and 1 QS of excess space being utilized by CRCS and McKinney in addition to their baseline Footprint
allocations.
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Table 12 below summarizes the excess space available after McKinney and CRCS receive their baseline Footprint allocations in the 2027-2028 school year.

TABLE 12: EXCESS SPACE AVAILABLE AFTER BASELINE FOOTPRINT ALLOCATIONS IN K265 IN 2027-2028

2027-2028 FS HS QS Designed Admin (FSE)

Space in excess of baseline Footprint allocations | 19 5 1 0.0

In the 2027-2028 school year, excess space in K265 will be allocated as follows:
e CRCS will be allocated 12 FS, 3 HS, and 1 QS in excess of its baseline Footprint allocation; and
e McKinney will be allocated 7 FS and 2 HS in excess of its baseline Footprint allocation.

As stated in Section 11, the excess space allocations are based on the physical location of the excess space within the building, as well as projected school enrollments.
5. Proposed 2027-2028 Total Space Allocations

Therefore, in the 2027-2028 school year, after the schools receive their baseline Footprint and excess space allocations:
e CRCS will be allocated a total of 37 FS, 5 HS, 3 QS; and
o McKinney will be allocated a total of 15 FS, 4 HS, and 2.0 FSE of designed administrative space.

Table 13 below summarizes the 2027-2028 total room allocation plan for the schools in K265 based on their baseline Footprint in addition to their excess space
allocations.

TABLE 13: PROPOSED 2027-2028 TOTAL SPACE ALLOCATIONS

Total Excess Grand
Instructional |Instructional |Designed [FS HS QS Admin Excess |Excess |Excess | Desiened Grand |Grand |Grand |Total
2027-2028 FS per the HS per the |Admin |Designated |Designated |Designated |(FSE) per & Total |Total |Total |Designed

Footprint Footprint (FSE) as Admin |as Admin |as Admin |[the FS HS Qs Admin FS HS Qs Admin

Footprint (FSE) (FSE)
CRCS 21 2 0.0 4 0 2 4.5 12 3 1 0.0 37 5 3 0.0
McKinney 8 1 2.0 0 1 0 2.5 7 2 0 0.0 15 4 0 2.0

Grand Total 29 3 2.0 4 1 2 7.0 19 5 1 0.0 52 9 3 2.0
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The change in rooms for each school organization between the 2026-2027 and 2027-2028 school years is reflected in Table 14 below.

TABLE 14: TOTAL SPACE ALLOCATIONS AND YEAR-TO-YEAR CHANGE FOR SCHOOL YEARS 2026-2027 AND 2027-2028

Proposed Year-to-
”zf(:)ztg;mn Proposed |Proposed |Proposed 2027-2028 Year-to- Year-to- |Year-to- zf:;lge
School Name 2026-2027 (2026-2027 12026-2027 {1, & hed |2027-2028 [2027-2028 |2027-2028 [TO2! Year Year Year Total
Total FS |[Total HS |Total QS i’ Designed |Change Change Change .
Admin Total FS |Total HS |Total QS , Designed
Admin Total FS |Total HS |Total QS .
(FSE) (FSE) Admin
(FSE)
CRCS 33 4 3 0.0 37 5 3 0.0 +4 +1 0 0.0
McKinney 19 5 0 2.0 15 4 0 2.0 -4 -1 0 0.0

V. Shared Space Plan

The proposed Shared Space Plan for the 2026-2027 school year below is based on the estimated duration of time each school will have in each of the shared spaces in
K265.

The proposed Shared Space Plan is based on:
e Projected enrollments for each co-located school;
e Total capacity of each shared space;
e The grades and programs served by each of the co-located schools; and
o The established start and end times of the regular school day. The start and end times for the schools in K265 will run as follows:
o McKinney’s school day will run from 8:00 a.m. to 2:40 p.m.; and
o CRCS school day for grades 6-8 will run from 8:30 a.m. to 3:45 p.m.

As previously discussed, CRCS grades K-5 will not be phased into K265 until the 2027-2028 school year, and as such does not receive a shared space allocation for
2026-2027. Although the NYCDOE has proposed how the shared spaces in the building may be utilized, the final Shared Space Plan will be collaboratively drafted by
the Building Council if this proposal is approved by the PEP. The Building Council will revisit the Shared Space Plan and its schedules on an annual basis to account
for any changes in enrollment or programmatic needs.

The Building Council is free to deviate from the proposed Shared Space Plan to accommodate specific programmatic needs of all special populations or groups within
each school as is feasible and equitable, provided that the Building Council comes to an agreement of the final Shared Space Plan collaboratively.
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If conflicts emerge and progress is impaired, the Building Council will follow the dispute resolution procedures outlined by Campus Governance. For more
information on Campus Governance, please visit the NYCDOE’s website at: https://www.schools.nyc.gov/about-us/school-planning/campus-governance.

The proposed allocation of time in each shared space is as follows:

A. Cafeteria- capacity to serve 450 students:
o The total time allocated to McKinney and CRCS in the cafeteria is based upon each school’s projected enrollment. Each school organization will be
able to accommodate its students in the cafeteria within the proposed allocation of time.
In the proposed Shared Space Plan, for lunch, McKinney will be allocated 45 minutes and CRCS will be allocated 45 minutes daily in the cafeteria.
e  With regard to breakfast, the NYCDOE notes that traditionally not all students have opted to participate in the breakfast program offered in K265.
Accordingly, for breakfast, McKinney and CRCS have each been allocated 30 minutes for breakfast.

B. Auditorium- capacity to serve 502 students:
e The total time allocated to McKinney and CRCS in the auditorium is based upon each school’s projected enrollment. Each school organization will be
able to accommodate its students in the auditorium within the proposed allocation of time.
e In the proposed Shared Space Plan, McKinney will be allocated 2 hours and CRCS will be allocated 2 hours daily in the auditorium.

C. Gymnasium — capacity to serve 500 students:
o The total time allocated to McKinney and CRCS in the gymnasium is based upon each school’s projected enrollment. Each school organization will be
able to accommodate its students in the gymnasium within the proposed allocation of time.
o In the proposed Shared Space Plan, McKinney will be allocated 2 hours and 30 minutes and CRCS will be allocated 3 hours daily in the gymnasium.

D. Library:
o The total time allocated to McKinney and CRCS in the library is based upon each school’s projected enrollment. Each school organization will be able
to accommodate its students in the library within the proposed allocation of time.
e In the proposed Shared Space Plan, McKinney will be allocated 1 hour and 30 minutes and CRCS will be allocated 2 hours daily in the library.

Based on the explanations provided above, the NYCDOE believes that the proposed Shared Space Plan below is feasible and that each school is being treated equitably
and comparably in its ability to use all shared spaces in the building. As noted above, although the NYCDOE has proposed how the shared spaces in the building may
be utilized, the final Shared Space Plan will be collaboratively drafted by the Building Council if this proposal is approved by the PEP.
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The proposed Shared Space Plan can be found in Table 15 below:

TABLE 15: PROPOSED SHARED SPACE PLAN FOR BUILDING K265
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Space

Schools

Monday

Tuesday

Wednesday

Thursday

Friday

Cafeteria, Breakfast

CRCS

7:45 am. —8:15 a.m.

7:45 am. — 8:15 am.

7:45 am. — 8:15 am.

7:45 am. — 8:15 a.m.

7:45 am. — 8:15 a.m.

Cafeteria, Breakfast

McKinney

8:15 a.m. — 8:45 a.m.

8:15 a.m. — 8:45 a.m.

8:15 a.m. — 8:45 a.m.

8:15 a.m. — 8:45 a.m.

8:15 a.m. — 8:45 a.m.

Cafeteria, Lunch

CRCS

11:00 a.m. — 11:45 a.m.

11:00 a.m. — 11:45 a.m.

11:00 a.m. — 11:45 a.m.

11:00 a.m. — 11:45 a.m.

11:00 a.m. — 11:45 a.m.

Cafeteria, Lunch

McKinney

12:30 p.m. — 1:15 p.m.

12:30 p.m. — 1:15 p.m.

12:30 p.m. — 1:15 p.m.

12:30 p.m. — 1:15 p.m.

12:30 p.m. — 1:15 p.m.

Auditorium

CRCS

9:00 a.m. — 11:00 a.m.

9:00 a.m. — 11:00 a.m.

9:00 a.m. — 11:00 a.m.

9:00 a.m. — 11:00 a.m.

9:00 a.m. —11:00 a.m.

Auditorium

McKinney

11:00 a.m. — 1:00 p.m.

11:00 a.m. — 1:00 p.m.

11:00 a.m. — 1:00 p.m.

11:00 a.m. — 1:00 p.m.

11:00 a.m. — 1:00 p.m.

Gymnasium

CRCS

8:15a.m. —10:00 a.m.;
11:45 am. — 1:00 p.m.

8:15a.m.—10:00 a.m.;
11:45 am. — 1:00 p.m.

8:15a.m. —10:00 a.m.;
11:45 am. — 1:00 p.m.

8:15a.m. —10:00 am.;
11:45 am. — 1:00 p.m.

8:15a.m. —10:00 am.;
11:45 am. — 1:00 p.m.

Gymnasium

McKinney

10:15a.m. —11:30 a.m.;
1:15 p.m. —2:30 p.m.

10:15a.m. —11:30 am.;
1:15 p.m. —2:30 p.m.

10:15a.m. — 11:30 a.m.;
1:15 p.m. —2:30 p.m.

10:15a.m. —11:30 a.m.;
1:15 p.m. —2:30 p.m.

10:15a.m. —11:30 a.m.;
1:15 p.m. —2:30 p.m.

Library

CRCS

1:30 p.m. — 3:30 p.m.

1:30 p.m. — 3:30 p.m.

1:30 p.m. — 3:30 p.m.

1:30 p.m. — 3:30 p.m.

1:30 p.m. — 3:30 p.m.

Library

McKinney

8:45a.m.—10:15 a.m.

8:45a.m.—10:15 a.m.

8:45a.m.—-10:15 a.m.

8:45a.m.—10:15 a.m.

8:45a.m.—10:15 a.m.
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VI. Proposed Communication Strategy

A. Building Council

Co-located schools must actively participate in a Building Council, which is a campus structure for administrative decision-making on issues impacting all schools in the
building. Only the administrative leadership of district schools and charter schools serve on the Building Council, or as otherwise decided by the Building Council. The
Building Council meets at least once a month to discuss and resolve issues related to the smooth daily operation of all the schools in the building and the safety of the
students they serve. The Building Council principals and charter school leaders, where applicable, communicate their decisions campus-wide to staff, students, and
parents, especially as related to issues of safety, shared space, campus schedules, split-staff agreements, and extended facility use.

B. Shared Space Committee

A Shared Space Committee must be established by the principals of the schools at campuses where charter schools are co-located in a public school building with one
or more non-charter schools or District 75 schools, as set forth in Chancellor’s Regulation A-190. With respect to charter school co-locations approved after May 28,
2010, the Shared Space Committee reviews the implementation of the BUP once it has been approved by the PEP. With respect to charter schools that were approved to
be located or co-located in a public school building prior to May 28, 2010, the Shared Space Committee reviews implementation of the current building space plans in
place at those buildings. The Shared Space Committee meets at least four times per year.

The Shared Space Committee is comprised of the principal, a teacher, and a parent of each co-located school. With respect to a non-charter school’s teacher and parent
members, such Shared Space Committee members are selected by the corresponding constituent member of the School Leadership Team of the school. Charter school
leaders work with their constituencies to select the parent and teacher representing that school. The Shared Space Committee agendas and minutes must be shared with
the Building Council. Shared Space Committee members may be asked to communicate with their constituencies about the BUP and its campus implementation.

VII.  Building Safety and Security

A. School Safety Committee

Pursuant to Chancellor’s Regulation A-414,*" every school or campus must have a School Safety Committee that meets at least once per month. The School Safety
Committee is responsible for addressing safety matters on an ongoing basis. The School Safety Committee is responsible for making appropriate recommendations to
the principal(s) when it identifies the need for additional security measures, interventions, or trainings. Additionally, the School Safety Committee plays an essential role
in the establishment of:

o Safety procedures;

e The communication of expectations and responsibilities of students and staff; and

e The design of prevention and intervention strategies and programs specific to the needs of the school.
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The School Safety Committee is comprised of various members of the school community, including but not limited to:

¢ The principal(s);

e Designees of any other programs/schools operating within the building;

e United Federations of Teachers Chapter Leader;

¢ Custodial Engineer/designee;

e In-house School Safety Agent Level III;

¢ Representative from local precinct and the New York City Fire Department; and

e Parent representative.

One of the ten required School Safety Committee meetings must be a Town Hall meeting. The meeting, which is open to all parents in the school community, is conducted
for the purpose of allowing parents to discuss safety concerns regarding the building, including matters relating to school safety agents. For this reason, the School Safety
Division and local police precinct must be invited to participate in this meeting.

B. School Safety Plan:

The School Safety Committee is responsible for developing a comprehensive School Safety Plan, which defines the normal operations of the site and what procedures
are in place in the event of an emergency. The plan must be consistent with the citywide prescribed safety plan shell. Each program operating within a school must
enter program-specific information in the School Safety Plan. School Safety Plans are updated annually by the School Safety Committee in order to meet changing
security needs, changes in organization and building conditions, and other factors. In addition, the School Safety Committee recommends changes in the safety plan at
any other time when it is necessary to address security concerns.

Consistent with the process described above, the leaders or designees of McKinney, P369K@K?265, and CRCS will be part of the K265 School Safety Committee. As
members of the School Safety Committee, the leaders or designees will participate in the development of the building’s School Safety Plan and ensure that any
security-related issues or needs which may arise are addressed on an ongoing basis. The School Safety Plan K265 will be modified as appropriate to meet any changing
security needs associated with the co-location. The leaders or designees of each school at K265 must enter information in the K265 School Safety Plan to ensure the
safe operation of the school building.

Each school building must also establish a Building Response Team that will consist of trained staff members from each of the schools in K265 and that is activated
when emergencies or large building-wide events occur. The members of this team must be identified and listed in the School Safety Plan.

The completed School Safety Plan for K265 will be submitted to the Borough Safety Directors of the Office of Safety and Youth Development for approval. If changes
or modifications are necessary, the School Safety Committee will be advised. Once the School Safety Plan is approved, it will be submitted to the New York City
Police Department (NYPD) for final approval and certification by the NYPD.
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VIIl. Endnotes:

1 P369K@K265 is an inclusion program that is affiliated with McKinney, meaning that P369K@K265 students take some classes with general education students at
McKinney and receive special education programs and services as recommended on their Individualized Education Programs (IEPs) from P.S. K369.

i More information about Beacon is available at: https://www.nyc.gov/site/dycd/services/after-school/beacon.page.

il ECF is a New York State public benefit corporation that finances and builds schools on behalf of NYCDOE. More information about ECF is available at:
https://infohub.nyced.org/reports/financial/educational-construction-fund.

¥ Throughout this proposal, current enrollment is based on Unaudited Register as of October 31, 2025, for district schools and Charter Headcount as of October 2025
for charter schools. District 75 enrollment is based on enrollment as reported by the District 75 office on February 18, 2026. Projected enrollment is based on current
enrollment and recent trends. Projected enrollment for new District 75 programs is based on planned sections and class sizes.

v All references to building capacity and utilization rates throughout this proposal are based on target capacity data from the 2024-2025 Enrollment, Capacity, and
Utilization Report, also known as the Blue Book, and current or projected enrollment. The Blue Book is available at:
https://dnnhh5ccl.blob.core.windows.net/portals/0/Capital Plan/Utilization Reports/Blue%20B00k%202024-2025.pdf?sv=2017-04-
17&sr=b&si=DNNFileManagerPolicy&sig=0jldQrtlyj69sAtgeciwwyl1%2Bw8uRDEYO9rxR1aCEOU%3D.

Vi The Under-Utilized Space Memorandum is available on the NYCDOE’s website at: https://pwsblobprd.schools.nyc/prd-pws/docs/default-source/default-document-
library/underutilized-space-memorandum-2024-2025.pdf?sfvrsn=aa75127¢ 2.

Vil The Footprint is a tool to be used by all stakeholders in the analysis and assessment of space usage in NYCDOE buildings. Its purpose is to ensure that the space
allocation plan for all schools is fair and equitable. In co-location agreements, the parameters outlined in the Footprint should serve as a guideline for making decisions
about the allocation of space, while empowering building occupants to make decisions that best meet the needs of all students in the building.

Vil Full-size rooms have an area of 500 square feet or more.

x Half-size rooms have an area of 240 square feet or more, but less than 500 square feet.

* Quarter-size rooms have an area of less than 240 square feet.

% A portion of the Brooklyn STEAM Center temporarily occupied space in K265 in the 2025-2026 school year. This program vacated the building in October 2025.


https://www.nyc.gov/site/dycd/services/after-school/beacon.page
https://infohub.nyced.org/reports/financial/educational-construction-fund
https://dnnhh5cc1.blob.core.windows.net/portals/0/Capital_Plan/Utilization_Reports/Blue%20Book%202024-2025.pdf?sv=2017-04-17&sr=b&si=DNNFileManagerPolicy&sig=OjIdQrtIyj69sAtqecIwwyI1%2Bw8uRDEYO9rxRlaCE0U%3D
https://dnnhh5cc1.blob.core.windows.net/portals/0/Capital_Plan/Utilization_Reports/Blue%20Book%202024-2025.pdf?sv=2017-04-17&sr=b&si=DNNFileManagerPolicy&sig=OjIdQrtIyj69sAtqecIwwyI1%2Bw8uRDEYO9rxRlaCE0U%3D
https://pwsblobprd.schools.nyc/prd-pws/docs/default-source/default-document-library/underutilized-space-memorandum-2024-2025.pdf?sfvrsn=aa75127e_2
https://pwsblobprd.schools.nyc/prd-pws/docs/default-source/default-document-library/underutilized-space-memorandum-2024-2025.pdf?sfvrsn=aa75127e_2
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it CRCS’s space allocation will include space vacated by previous co-located schools in K265.
i McKinney’s space allocation will include 1 FS currently being used by the SBST in K265.

*iv Chancellor’s Regulation A-190 is available on the NYCDOE’s website at: https://www.schools.nyc.gov/about-us/policies/chancellors-regulations/volume-a-
regulations/1.

¥ Chancellor’s Regulation A-414 is available on the NYCDOE’s website at: https://www.schools.nyc.gov/about-us/policies/chancellors-regulations/volume-a-
regulations/1.



https://www.schools.nyc.gov/about-us/policies/chancellors-regulations/volume-a-regulations/1
https://www.schools.nyc.gov/about-us/policies/chancellors-regulations/volume-a-regulations/1
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Notice of Language Access for Families

Translations of this document will be available on the Panel for Educational Policy webpage:
https://www.schools.nyc.gov/get-involved /families/panel-for-education-policy/panel-meetings

If you do not see a translation available in your preferred language, you can request additional translations via email:
ODPTranslations@schools.nyc.gov

Lajmérim pér Familjet pér Akses Shérbimesh Gjuhésore [Albanian]

Pérkthime té kétij dokumenti do té jené té disponueshme né fagen e internetit té Panelit pér Politika té Edukimit (Panel
for Educational Policy):
https://www.schools.nyc.gov/get-involved/families/panel-for-education-policy/panel-meetings

Nése nuk gjeni pérkthim né gjuhén tuaj té parapélgyer, mund té kérkoni njé pérkthim me e-mail:
ODPTranslations@schools.nyc.gov

Cdlilall 4y all) 3acluall Claddy ) [Arabic]
padeil) Aliad) Rgy Aalall A5 IV dndall o dalie 48550 038 Clen 55 () S
https://www.schools.nyc.gov/get-involved/families/panel-for-education-policy/panel-meetings
(s Ayl e Adlia) Clea i alla @li€asd Aliadal) @linly 5 8 gie dan 5 225 ol 1)
ODPTranslations@schools.nyc.gov

ARIRAT &0 SRS RRet s [Reafe [Bangla]

Q2 TRE ATV 2 T QG AR-9F SIS “SF A

https://www.schools.nyc.gov/get-involved/families/panel-for-education-policy/panel-meetings

W AT AZCHA SR (FIHE AW (LTS A1 A, SR W=l @3 Iea D I929 F AT SRAM SR TS
ANE:

ODPTranslations@schools.nyc.gov

EE RS RKEAE [Chinese-Simplified]
ASCAF BRI PERR A AR A BUR & 11/ W D343t

https://www.schools.nyc.gov/get-involved/families/panel-for-education-policy/panel-meetings
WREELAR B CEIETE S MBI, 0T LS s E SR A B IR AR AR «

ODPTranslations@schools.nyc.gov

e FRAREREENE [Chinese-Traditional]
A SCA R R R A 1 20 BUR B /N AH A E R

https://www.schools.nyc.gov/get-involved/families/panel-for-education-policy/panel-meetings

N AERAN R H COE R S ORI RRCR, T DU R EOR AR A R R A -

ODPTranslations@schools.nyc.gov
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Informations concernant Uaccés linguistique pour les familles [French]

Des versions traduites de ce document seront disponibles sur la page Web de la Commission sur la politique éducative :
https://www.schools.nyc.gov/get-involved/families/panel-for-education-policy/panel-meetings

Si vous ne trouvez pas de traduction disponible dans la langue de votre choix, il vous est possible de faire une demande de
traductions supplémentaires par e-mail : ODPTranslations@schools.nyc.gov

Avi pou sévis aksé nan lang pou fanmi [Haitian Creole]

Tradiksyon dokiman sa a ap disponib sou pajweéb Komite pou regleman edikasyon an:
https://www.schools.nyc.gov/get-involved/families/panel-for-education-policy/panel-meetings

Si ou pa we yon tradiksyon disponib nan lang ou prefere a, ou ka mande tradiksyon nan 1ot lang atrave imél:
ODPTranslations@schools.nyc.gov

78 & o] x| SX| [Korean]

O] 22l #o| ng FH ojd Yuo|xof HS& AYLICH

https://www.schools.nyc.gov/get-involved/families/panel-for-education-policy/panel-meetings

HE7E M2 = Q012 RSE HAYS HXA| ZSHACHE, F7HH el S OFF Ol 2= eI 2F5Hd

]

A Ol A

== & LICE ODPTranslations@schools.nyc.gov

YBenomneHue o A3bIKOBOM Nogaep>kke oasa cemMen [Russian]

MepeBoabl 3TOro AOKYMeHTa onyb/MKOBaHbl Ha caliTe JKCNepTHOM Komuccum no Bonpocam obpasosaHua (Panel for
Educational Policy, PEP):
https://www.schools.nyc.gov/get-involved/families/panel-for-education-policy/panel-meetings

Ecnv Bbl He BUANTE AOKYMEHT Ha NpeanoyYTUTeNbHOM ANA BaC A3bIKE, Bbl MOXETe 3aNpoCuTb NepeBoabl Mo umenny
ODPTranslations@schools.nyc.gov

Notificacion de servicios de acceso lingiliistico para las familias [Spanish]

En la pagina web del Panel para la Politica Educativa podra acceder a traducciones de este documento:
https://www.schools.nyc.gov/get-involved/families/panel-for-education-policy/panel-meetings

Si no encuentra la traduccién en su idioma de preferencia, puede solicitar traducciones adicionales escribiendo a:
ODPTranslations@schools.nyc.gov

MoBigoMNeHHA NPo NOCYrn MOBHOIO CynpoBoAy AA CiMei [Ukrainian]

Mepeknagyn Lboro 4OKyMeHTa 6yayTb AOCTYMNHI Ha Be6-cTopiHLUi KomiTeTy 3 nMTaHb OCBITHLOT NONITUKM:

https://www.schools.nyc.gov/get-involved/families/panel-for-education-policy/panel-meetings

AKWO BM He BaumTe NepeKknas Ha 6axaHy MOBY, BU MOXeTe HaAicnaT 3anNuT Ha A0AaTKOBI NepeKknaam eneKkTPoHHO
NoLITOtO:
ODPTranslations@schools.nyc.gov
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09 5 Gl Jlud W & Lgilils [Urdu]

g Cliwed 3y o o9 & pakad Sl Jiy az3 § so9biasd (ol
https://www.schools.nyc.gov/get-involved/families/panel-for-education-policy/panel-meetings

fon &S Canlgss dae Sl dayd o & 0gezys Ubl QT 95 3T 4ad 4 Oldws dazi owe OB) Gz @9l 50T 53

ODPTranslations@schools.nyc.gov

Oilalar uchun til imkoniyatlari to‘g‘risidagi xabarnoma [Uzbek]

Ushbu hujjatning tarjimalari Ta’lim siyosati paneli veb-sahifasida mavjud bo‘ladi:
https://www.schools.nyc.gov/get-involved/families/panel-for-education-policy/panel-meetings

Agar siz o0'zingiz yoqtirgan tilda tarjimani ko'rmasangiz, qo'shimcha tarjimalarni elektron pochta orgali so'rashingiz

mumkin:
ODPTranslations@schools.nyc.gov
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